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Timetable of Meetings 2021/22  

For Full Council on 16 December 2020 

 

Summary 

Lead Member: Councillor Tom Dawlings – Portfolio Holder for Finance and 

Governance 

Lead Director: Lee Colyer – Director of Finance, Policy and Development 

Head of Service: Jane Clarke – Head of Policy and Governance 

Report Author: Mark O’Callaghan – Scrutiny and Engagement Officer 

Classification: Public document (non-exempt) 

Wards Affected: All 

Approval Timetable Date 

Management Board 21 October 2020 

Full Council 16 December 2020 

Recommendations 

Officer / Committee recommendations as supported by the Portfolio Holder: 

1. That the Timetable of Meetings for 2021/22, as at Appendix A to the report, be 

agreed.  
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1. Introduction and Background 

1.1 The timetable of meetings sets out the meeting dates for the municipal year and 

includes all public meetings that deal with decision-making, advice-giving or 

scrutiny of decisions at Tunbridge Wells Borough Council. 

1.2 It is good practice that the timetable be agreed in advance in order to provide 

members, the public, press and the Council’s officers as much notice as possible 

about when decision-making meetings of the Council will take place. 

1.3 The timetable may be amended at a future date to take account of specific 

circumstances that may arise. 

Considerations 

1.4 The Timetable follows a pattern which has been broadly consistent for a number 

of years. The following items have been taken into consideration when producing 

the draft for the forthcoming year: 

1.4.1 No Full Council meetings during public and school holidays. To help Members of 

the Council, Officers and the public to attend these important meetings at what 

could otherwise be popular holiday times.  

1.4.2 No committee meetings in August (except Planning) or the last half of December 

and the first half of January. To help officers plan workloads and take due leave 

around popular holiday times. 

1.4.3 Introduced a shortened Cabinet cycle. Cabinet DART meetings, which are held 

to review the feedback from Cabinet Advisory Boards, are to take place in the 

same week as the Advisory Board meetings. This allows officers to get much 

quicker direction following the Advisory Board meetings with sufficient time to 

make amendments to reports as may be necessary. 

1.5 These meeting dates will generally apply (taking into account 1.3 of the report) 

regardless of whether the meetings are held ‘remotely’ or ‘physically’ in the next 

municipal year. 

1.5.1 The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of 

Local Authority and Police and Crime Panel Meetings) (England and Wales) 

Regulations 2020 came into force on 4 April 2020, and has allowed the Council 

to hold its decision making meetings ‘remotely’ for this municipal year. This 

means there is currently no requirement for a Councillor to be physically present 

in a meeting room in order to make a decision, as long as they can be heard 

publicly. The Council has achieved this by live webcasting all of its decision-

making meetings since May. 



 

Page  

3 of 7 
Tunbridge Wells Borough Council 

Timetable of Meetings 2021/22 

 

1.5.2 This regulation is due to expire on 7 May 2021 at which time the Council will be 

required to hold its meetings physically again, in line with Schedule 12 of the 

Local Government Act 1972. The requirement does not extend to attending 

officers or members of the public, only those voting at the meeting. There is 

currently no indication from the Government on whether the Coronavirus 

meetings regulation will be extended or made permanent. 

2. Options Considered 

2.1 To approve the Timetable. 

2.2 To approve an alternative schedule. 

2.3 To move to ad-hoc scheduling. 

3. Preferred Option and Reason 

3.1 It is recommended that the Timetable be approved (option 2.1). The Timetable 

has been carefully prepared in consultation with Heads of Service, Directors and 

Committee Chairmen. It takes account of tried and tested precedent, practical 

implications and helps ensure that the decision-making process is open and 

transparent. 

3.2 Ad-hoc scheduling would be grossly inefficient and not open nor transparent. 

4. Consultation on Options 

4.1 Council officers, current committee Chairmen and Management Board have 

been consulted in the preparation of the Timetable. Feedback provided has been 

taken account of in the final draft. 

5. Implementation 

5.1 Meeting dates are published on the Council’s website and at the Council’s offices 

in accordance with the Local Government Acy 1972 (as amended). 

6. Appendices and Background Documents 

Appendices: 

• Appendix A: Timetable of Meetings 2021/22 

  



 

Page  

4 of 7 
Tunbridge Wells Borough Council 

Timetable of Meetings 2021/22 

 

Exempt appendices (if any): 

• None 

Background Papers: 

• None 
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7. Cross Cutting Issues 

A. Legal (including the Human Rights Act) 

In accordance with the Local Government Act 1972 the Council must give proper notice and 

summons of its decision making meetings, and if a proper notice and summons are not 

issued, then the meeting may not be properly convened and the business transacted of no 

effect. The Timetable of Meetings 2019-20 assists in the efficient organisation of publication 

of the notices and summons of meetings, and gives officers, members and the public 

advanced notice (although not legal notice) of meeting dates. 

Under schedule 12 of the Local Government Act 1972 the Council must hold its Annual 

Meeting within 21 days of the retirement of the Councillors in an ordinary election. 

During the coronavirus pandemic the government has brought in new regulations which give 

local authorities greater flexibility when it comes to holding meetings.  The Local Authorities 

and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority Police and Crime 

Panel Meetings) (England and Wales) Regulations 2020 apply to all meetings held, or 

required to be held, before 7 May 2021, including annual meetings, executive meetings, and 

committee meetings. This allows local authority business to continue while adhering to official 

public health guidance. 

These Regulations make provision to enable local authorities to hold meetings remotely 
including by (but not limited to) telephone conferencing, video conferencing, live webcast, 
and live interactive streaming. The Regulations further modify existing legislative provisions 
mentioned above to remove the requirement for local authorities to hold annual meetings, 
and to enable requirements for public and press access to local authority meetings and 
associated documents to be complied with through remote means and website access. 

There are no consequences arising from the recommendation that adversely affect or 

interfere with individuals’ rights and freedoms as set out in the Human Rights Act 1998. 

Gina Clarke Team Leader (Corporate Governance) Mid-Kent Legal Services,  8 December 

2020  

B. Finance and Other Resources 

No significant implications in this field as a result of this decision have been identified. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 7 December 2020. 
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C. Staffing 

No significant implications in this field as a result of this decision have been identified. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 7 December 2020. 

D. Risk Management 

No significant implications in this field as a result of this decision have been identified. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 7 December 2020. 

E. Environment and Sustainability 

No significant implications in this field as a result of this decision have been identified. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 7 December 2020. 

F. Community Safety 

No significant implications in this field as a result of this decision have been identified. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 7 December 2020. 

G. Equalities 

No significant implications in this field as a result of this decision have been identified. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 7 December 2020. 

H. Data Protection 

No significant implications in this field as a result of this decision have been identified. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 7 December 2020. 

I. Health and Safety 

No significant implications in this field as a result of this decision have been identified. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 7 December 2020. 
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J. Health and Wellbeing 

No significant implications in this field as a result of this decision have been identified. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 7 December 2020. 


